
Police and Crime Plan 15-17 activity closure list

 Reference Activity Status

1.01 Working with partners to co-ordinate our approach and response in tackling ASB and utilise 

appropriate powers to prevent ASB in our communities

Business as usual

1.02 Working with partners to deliver community resolutions such as mediation, face-to-face meetings to 

provide early and swift justice that involve victims and the community in the justice process

Included in new plan 3.02

1.03 Encouraging the active participation of the public by increasing the prominence and diversity of 

volunteer roles within the police including 'watch' schemes; increasing the value and engagement of 

special constables, volunteers, and police cadets. In addition, recognising the valuable role volunteers 

play in supporting local communities and creating strong communities

Included in new plan 1.05

1.04 Working with Wiltshire Council, Swindon Borough Council, Youth Offending Boards and third sector 

partners to provide a range of engagement activities for young people to support those at greatest risk 

of being victims or offenders

Included in new plan 3.08

1.05 Working with partners to identify and prevent those at risk of radicalization Business as usual

1.06 Working with the National Probation Service and Community Rehabilitation Company to improve the 

Integrated Offender Management service to reduce offending

Included in new plan 3.07

1.07 Working with partners to fulfil their responsibilities to develop more effective support for offenders, 

including the provision of suitable housing to steer repeat offenders away from committing crime.

Further work will be lead 

by the WCJB partners and 

CSPs

1.08 Working with partners to improve the management of evening and night time economies and alcohol 

related anti-social behaviour

Included in new plan 1.08

1.09 Working with partners to ensure that business are supported to protect themselves and their 

customers against cybercrime

Included in new plan 1.12

Priority one: Prevent Crime and and anti-social behaviour



1.10 Extending the community messaging scheme to increase the numbers signed up and include 

important messages from partners

Completed - Business as 

usual

1.11 Working with the Wiltshire and Swindon Road Safety Partnership to improve road safety and reduce 

road traffic casualties through education, road engineering and patrols of the road network.

Included in new plan 1.09

1.12 Updating the Automatic Number Plate Recognition system across the Wiltshire and Swindon to 

enhance capabilities to respond to crime

Completed

1.13 All communities have local policing teams with a named senior police officer who is known in their 

area, and responsible for local policing 

Completed incorporated 

into new plan 1.03

1.14 Mobile technology is used effectively, allowing officers and staff to work flexibly in our communities by 

December 2015

Completed

1.15 Communities can trust that crimes that are reported are recorded appropriately Included in new plan 1.01

1.16 The South West Regional Organised Crime Unit which covers Wiltshire and Swindon Business as usual

1.17 Working with partners to reduce the threat and risk to Wiltshire from terrorism, enabling our 

communities to go about their lives freely and with confidence

Business as usual

1.18 The Major Crime Investigation Team which covers Wiltshire, Avon and Somerset and in the future 

Gloucestershire police forces

Business as usual

1.19 Working with the Local Resilience Forum (LRF) partners to plan, respond and help recover from 

emergencies and major incidents

Business as usual

1.20 Tri-force services for firearms, roads policing and dog teams Included in new plan 4.06

Reference Activity Status

2.01 Develop a shared understanding of vulnerability and referral pathways with partners Included in new plan 2.01

2.02 Implementing tools that can identify vulnerability to better direct resources and improve the service to 

vulnerable people

Included in new plan 2.01

2.03 Working with both Wiltshire and Swindon Local Safeguarding Children Boards (LSCBs) to develop 

flexible local models for multi-agency safeguarding hubs (MASH), where social workers, police, health 

professionals and others share information and work together to protect children from harm

Included in new plan 2.07

2.04 Working with both Wiltshire and Swindon local safeguarding adults boards (LSABs) to deliver 

obligations under the Care Act 2015 to safeguard and protect vulnerable adults and explore 

opportunities to develop a MASH model for vulnerable adults

Included in new plan 2.07

Priority two: Protecting the most vunerable in society



2.05 Ensuring officers and staff offer crime prevention advice to communities and provide crime prevention 

measures to the most vulnerable

Included in new plan 1.11

2.06 Working with partners and troubled families projects to identify and provide coordinated support to 

those individuals and families with complex needs

Included in new plan 2.05

2.07 Protecting high risk victims of domestic abuse by bringing police, local authorities, health 

professionals, domestic abuse support services and others together to share information, identify risks 

and co-ordinate responses

Included in new plan 2.06

2.08 Implementing the mental health concordat with partners in health and local authorities to ensure those 

in a mental health crisis are supported appropriately

Included in new plan 2.07 

& 2.08

2.09 Working with health partners to pilot access to mental health triage support for police to help those in a 

mental health crisis

Included in new plan 2.07 

& 2.08

2.10 Commissioning with both Wiltshire and Swindon councils’ drug and alcohol services to reduce harm 

caused by alcohol and substance misuse, increase those in treatment and prevent crime and anti-

social behavior

Included in new plan 2.10

2.11 Ensuring officers and staff are able to support those with vulnerabilities, including older people, mental 

health, people with autism and victims of domestic and sexual abuse

Completed - Business as 

usual

2.12 Providing identification and prevention for victims, increased training and awareness for staff and 

specialist services to support victims of sexual abuse

Included in new plan 2.07

2.13 Working with schools, LSCBs, third sector agencies, Youth Parliament and others to raise awareness 

of cybercrime, grooming and sexual abuse to keep young people safe

Included in new plan 1.12

Reference Activity Status

3.01 Commissioning Horizon Victim and Witness Care to provide a single point of contact for victims. 

Working alongside the police, Horizon will support, signpost to appropriate services, and guide victims 

and witnesses on their journey through the criminal justice system

Included in new plan 3.01

3.02 Commissioning additional services to provide practical and emotional support for victims who require 

help to deal with the impact of crime

Included in new plan 3.01

3.03 Analysing victim experiences to help improve services and provide innovative schemes which will 

reduce repeat victimisation and the impact of crime

Business as usual

3.04 Supporting witnesses by working with Citizens’ Advice witness care staff who can arrange court visits 

and support victims and witnesses in their appearance at court

Included in new plan 3.01

Priority three: Putting victims at the heart of everything we do



3.05 Working with Wiltshire Council and Swindon Borough Council to commission specialist support 

services for victims of domestic abuse (DA) and sexual offences, including independent domestic 

abuse advisors; Sexual Assault Referral Centres and practical and emotional support that reduces risk

Included in new plan 3.03

3.06 Ensuring there are appropriate support services for victims of hate crime Completed - Business as 

usual

3.07 Increasing awareness of the community trigger that enables local communities to ensure that 

persistent anti-social behaviour is dealt with appropriately

Completed - Business as 

usual

3.08 Delivering the Victims’ Code of Practice 2013, the Right to Review, EU Directive and the Witness 

Charter

WCJB - Business as usual

3.09 Working together to adopt a culture of collective responsibility and ownership for the victim journey and 

the performance of the system

WCJB - Business as usual

3.10 Working to ensure that trials are effective and not failing to proceed due to lack of time, failure to 

attend court etc, as these unfairly impact on victims, witnesses and defendants

WCJB - Business as usual

3.11 Supporting the improvement of court facilities to protect victims, such as giving evidence by video link 

and separate waiting areas

Included in new plan 3.06

3.12 Keeping victims and witnesses informed on the progress of investigations through face-to-face 

meetings, phone calls, letters and emails

Included in new plan 3.01

3.13 Developing vulnerable victim suites which enable victims to talk to police and criminal justice services 

in a comfortable and supportive environment

Included in new plan 4.01

Reference Activity Status

4.01 Calls to the police are answered efficiently and responded to effectively Included in new plan 4.05

4.02 Local communities are very satisfied with the service they receive from the police Included in new plan 1.02

4.03 Wiltshire Police has a diverse and empowered workforce that reflects its values and behaviours Included in new plan 4.13

4.04 Achieve a minimum rating of “good” by Her Majesty’s Inspectorate of Constabulary (HMIC) in its Police 

Effectiveness, Efficiency and Legitimacy (PEEL) programme

Included in new plan 1.10, 

4.01 and 4.12

4.05 Deliver a financial strategy that meets the Government’s austerity requirements (estimated to be at 

least £3m a year)

Completed

Priority four: Secure high quality, efficent and trusted services



4.06 Commence by September 2015 a pilot that creates a single local policing, response and investigations 

team. This will provide one team with the responsibility for all aspects of an investigation. Learning 

from this pilot is anticipated to be evaluated by April 2016

Roll out completed - 

included in new plan 1.03

4.07 Will develop and implement a Strategic Alliance between Avon & Somerset and Wiltshire 

constabularies and the respective Police and Crime Commissioners

Action no longer 

achieveable

4.08 Have co-located reception services with partners by December 2015 Completed

4.09 Complete and consult with stakeholders on the findings and proposals for custody facilities by 

November 2015

Included in new plan 4.02

4.10 Will share office accommodation in Trowbridge, Salisbury, Chippenham and Swindon with local 

authorities

Included in new plan 4.01

4.11 Move into shared facilities with Wiltshire Council in Tisbury and Melksham Included in new plan 4.00

4.12 Implement a digital evidence management and interviewing system by April 2016 Included in new plan 3.06

4.13 Ensure that every community policing team is accessible to the public in a range of locations in the 

community; where possible working alongside partners

Included in new plan 4.01

4.14 Will increase the range of online services including crime reporting, virtual front counters and license 

applications in line with its digital strategy

Included in new plan 4.03

4.15 Enable and empower more police-led prosecutions for less serious offences Business as usual

4.16 Reduce the delays to planned court dates and adjournments that waste time and resources and let 

victims and witnesses down

WCJB - Business as usual

4.17 Implementing Home Office proposals to transfer police complaints to the Office of the Police and 

Crime Commissioner (OPCC)

Included in new plan 4.14

4.18 Providing an independent appeals process for complainants Business as usual

4.19  Independently scrutinising custody conditions through the Independent Custody Visiting scheme (IVS) Business as usual


